
SPOCS - Second generation PSCs



Services are crucialServices are crucial
to the European Internalto the European Internal Market

n Main driver of growth and jobs, representing 

around 70% of GDP

n Source of an impressive 95% of new jobs 

created in recent years



Business in Europe: a challenging journey…
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Is EU globally competitive?

?
A waste of time and money

Chasing one’s tail around multiple agencies…
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EU Service Directive (2006/123/EC)

n “Numerous barriers prevent providers from 

extending their operations beyond their national 

borders and from taking full advantage of the 

internal market”

n Overall Goal:

¤ Remove barriers to the internal market

¤ Reduce administrative bureaucracy

¤ Enable Electronic Services

* World Bank’s www.doiningbusiness.org



EU Service Directive: Some Key Points

n Points of single contact (PSC)

¤ complete most procedures and formalities

¤ access to service activities (authorization etc.)

n Procedures by electronic means

¤ Through relevant PSC

¤ Detailed rules for the implementation from EC

¤ Taking into account common standards developed at 

Community level



SPOCS: Simple Procedures Online 
for Cross-border Services

n Build on MSs’ activities implementing 
Art. 8 (and other) of service Directive

n Provide complementary key interoperable 
building blocks

n The SPOCS consortium: 14 partners
¤ Member States: public administrations at national and local levels

¤ Universities

¤ IT service providers

¤ Private entities

¤ CapGemini is in charge of the management of SPOCS



with SDwithout SD
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(Hopefully) Compliance 
with the SD but still,…

– heterogeneous national 
systems

– No way using home 
infrastructures connected 
to services abroad

– barriers using eServices

The services directive today



SPOCS has 7 Workpackages



SPOCS big Picture
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Ende 2009

Portale und Web Content 
Management

Roadmap „blueprint“ (Germany)

Zugang zu Informationen

Portalbasisfunktionen

Aufbau einer Wissensbasis

Dokumentensafe

Verzeichnisbasierter 
Zuständigkeitsfinder

Integrierte
Wissensbasis

Semantische 
Suchmaschine

Semantische Aufbereitung 
von Wissen

Erste elektronische Pro-

zesse mit Back-Office

Aufbau der Wissensbasis

Vollständige medien-
bruchfreie elektronische 
Verfahrensabwicklung

EA als Informant EA als Verfahrensmittler

Aufbau von kaskadierenden 
Front-Office Strukturen

Schrittweise Transformation und 
Integration der Back-Office Strukturen

Integrierte Back-Office 
Strukturen

Stufe 1 Stufe 1+ Stufe 2

WCM Application 

Server Access Manager 
Suchmaschine

Netz Web Server Service 
Repository (qualif.) Signatur

Netz Web Server

2012 ff

Organisation

Information und Wissen

Prozesse

Anwendungen und Dienste

IT-Infrastruktur – erforderlich

IT-Infrastruktur – empfohlen



The SPOCS methodology
SPOCS will build upon existing solutions addressing notably:

¤ Identification and authentication

¤ Examination and validation of supporting documents

¤ Harmonisation of data 

¤ Security and tracking data exchanges between EU 

administrations

The specifications developed will be integrated and tested:

¤ Development of a scalable Proof of Concept

n At least two professions

n At least two countries



How does SPOCS relate to the other  
pilot A Large Scale Pilots?

PeppolSTORK

EPSOS
SPOCS
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Transportation 
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Company 
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Further information visit our website

www.eu-spocs.eu


